
6/2/2004

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(10)T/C w/Denise Absher Dinwiddie 0.5 Re: CPE Installation updates
(10)T/C w/Ned Awad - Sprint Dinwiddie 0.25 Status on CPE Cutover
(11)T/C w/Denise Absher Dinwiddie 0.25 Re: Regional Meeting in May
(3)Phase I Service Request Letters Farmville 0.75 Sign/Mail/PSAP forms
(4)Follow up re: FY 2004 4th quarter payment Farmville 0.25 Verify payment for True-up
(8)T/Cs Correspondence w/Gilbert Wood Farmville 1 Re: Tower Locations/Traffic Plans
(10)Correspondence w/Gilbert Farmville 0.75 Re: Contact Info/Mgr. Meetings
(10)T/C Kelly Curd - Sprint Farmville 0.25 Status on CPE Order

(10)On-site visit w/Gilbert/Gerry Farmville 4.5 Schedule/Prepare re: CPE installation

(8)T/Cs Correspondence w/Allen/WSPs Halifax 4.75 Verify/Log/Routing for towers/sectors
(10)T/C Correspondence w/Allen Halifax 0.5 Re: Scheduling On-site Visit
(3)Phase I Service Request Letters Nottoway 2.25 Sign/Mail/PSAP forms
(8)Mapped Logged Sprint Tower 503 Nottoway 1.25 On worksheets with Sector coverage
(9)Correspondence w/Kelly/Jerry - Sprint Nottoway 1.25 Re: CPE Installation updates

(10)On-site w/County Officials Nottoway 7 Schedule/Prepare re: Implementation 
schedule

(10)Verizon PSAP Phase I forms Nottoway 2.75 Complete/mail
(10)Weekly Contact Calls Region 6.75 Prepare/Conduct/Follow up

Phase II
(1)Phase II Mapping RFP Amelia 1.75 Review addendum responses
(1)T/C w/Steve Brooks - Geocomm Amelia 0.25 Status of RFP review
(1)Phase II Mapping RFP Amelia 1.25 Critical Factors for RFP review
(1)Phase II Mapping RFP review Amelia 2 Review and compliance comparisons
(1)T/Cs Correspondence w/Bruce/Debbie - Verizon Amelia 0.5 Re: CPE version of MAARS
(4)Follow up re: FY 2004 4th quarter payment Amelia 0.25 Verify payment for True-up
(13)Phase II Training Amelia 1 Training of new PSAP Coordinator
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(1)On-site w/Leslie/Sheriff Woodley Brunswick 1 Status/Review of Phase II
(1)T/C Correspondence w/Leslie Brunswick 0.5 Re: VGIN Orthophotography
(1) T/Cs Correspondence w/Shield Tech. Brunswick 0.75 Re: Site testing/training
(1)On-site Visit Brunswick 8.5 Mapping install/training
(3)Phase II Service request letters Brunswick 2.25 Sign/mail/Complete PSAP Forms
(10)On-site Visit for May Brunswick 1.25 Schedule/prepare

(10)T/C Correspondence w/Leslie Brunswick 0.75 Re: Phase I & II profiles/Mapping status

(10)T/Cs Correspondence w/WSPs Brunswick 1.75 Re: Phase II testing schedules
(10)Correspondence w/County Officials Brunswick 1.5 Progress/Status of Phase II
(10)Correspondence w/PSAP Brunswick 0.25 Re: Gantt Charts
(10)T/C w/Kathy Cerrati - Verizon Brunswick 0.5 Re: ALI data stream feed
(13)Dispatcher training Brunswick 1.5 Phase II training
(13)Update Dispatcher Training Manual Brunswick 0.25 With ESNs
(1)T/Cs Correspondence w/Tom Griffith/Tony Parrott Charlotte 1 Re: Mapping Installation updates
(1)Correspondence w/Lisa Myers Charlotte 1.5 Re: Mapping needs/Update Request
(1)Correspondence w/Lisa/Tony Parrott Charlotte 0.75 Re: Mapping delays
(1)Review of price proposal Charlotte 0.5 For Mapping data
(1)Correspondence w/Steve Marzolf Charlotte 0.75 Re: Mapping Installation updates
(4)Follow up re: FY 2004 4th quarter payment Charlotte 0.25 Verify payment for True-up
(1)T/C w/Aaron Hickman Cumberland 0.25 Re: Mapping Installation updates
(1)T/Cs Correspondence w/MSAG/Aaron Cumberland 10 Re: Installation Delays
(4)Follow up re: FY 2004 4th quarter payment Cumberland 0.25 Verify payment for True-up
(10)Correspondence w/Aaron Hickman Cumberland 0.25 Re: Tech support numbers
(10)T/Cs Correspondence w/WSPs/PSAP Cumberland 1.25 Verify Tower/Sector Info
(10)Review of call routing Cumberland 0.5 Testing results
(10)Correspondence w/Aaron Hickman Cumberland 0.25 Schedule On-site Visit
(10)T/C Correspondence w/Aaron Hickman Cumberland 0.25 Follow up re: Weekly contact call
(3)Phase II Service request letters Dinwiddie 1 Sign/Mail
(1)T/C On-site w/Mike Moody/Gilbert Farmville 3.75 Re: CAD/Map integration/Demo
(10)PSAP Survey form from Intrado Halifax 1.25 F/U w/Vendors
(1)T/C Correspondence w/Chuck Neeley - MSAG Lunenburg 0.5 Re: ALI data stream feed
(1)On-site for test Lunenburg 1 Re: Direct dial to server
(1)T/C w/Bob Rike - VGIN Lunenburg 0.5 Re: Orthophotography
(10)Review final report Lunenburg 1.5 Phase II Completion
(10)T/C w/Derek - Sprint Lunenburg 0.5 Re: Floating ALI stream
(10)T/Cs w/D.J. Lunenburg 0.75 Phase II calls defaulting to 1 location
(13)On-site for training Lunenburg 3.5 CML Stats training for coordinator
(13)On-site for training Lunenburg 0.25 MSAG Phase II Map training
(14)On-site for Phase II testing w/Alltel Lunenburg 5.25 Confirm/testing successful/Follow up
(15)On-site visit w/D.J. Lunenburg 0.5 For FY2004 Pre-True-up
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(1)T/Cs Chris Knights - MSAG Mecklenburg 2.5 Re: Over bill on 
invoice/Contract/Licensing

(1)On-site Visit Mecklenburg 15 Shield/MSAG Interface install
(1)T/Cs Correspondence w/Linda/MSAG Mecklenburg 2.75 MSAG Installation/Training Schedule
(1)T/C Correspondence w/Chuck Neeley - MSAG Mecklenburg 0.75 Re: CAD/Map integration
(1)T/C w/Linda Cage Mecklenburg 0.25 Re: Orthophotography
(1)On-site Visit Mecklenburg 8.5 Re: Mapping installation/training

(3)T/Cs Correspondence w/Linda Mecklenburg 3.5 Phase II Service Request letters/Forms

(4)Follow up re: FY 2004 4th quarter payment Mecklenburg 0.5 Verify payment for True-up
(7)Correspondence w/Linda Cage Mecklenburg 0.25 Re: CAD/Map interface issues
(8)T/C w/Terry Ramono Mecklenburg 0.25 Re: Alltel tower addressing
(10)T/C w/Linda Mecklenburg 0.25 F/U re: Mapping Installation/Training
(10)T/C w/Linda Mecklenburg 0.25 Re: Funding for Printers
(10)T/Cs Correspondence w/WSPs Mecklenburg 0.5 Re: Phase II testing schedules
(10)Correspondence w/Linda Mecklenburg 0.5 Re: Wireless contact info
(11)T/C w/Linda Mecklenburg 0.25 Re: Critical Factors for RFP
(1)T/C w/John Prosise Nottoway 0.25 Re: Close of Mapping RFP
(1)Phase II mapping RFP Nottoway 3.5 Review/Status/Comparisons
(1)T/Cs Correspondence w/Stake holders Nottoway 3.25 Re: Mapping Vendor questions on RFP
(6)Review Cost Analysis for Mapping Nottoway 1.5 Wireless transmission to PSAP
(1)Coordinate RFP Information/responses Region 3 For all PSAPs
(1)Update Mapping Matrix Region 0.25 With most current updates/changes
(3)Correspondence w/WB/WSPs/LEC Region 1 Service Request letters
(7)Review Sprints Phase II data format Region 0.5 Re: Interface with CAD
(8)Correspondence w/PSAPs Region 0.25 Cell tower routing sheets
(10)Update WSPs/Vendor Contact Sheet Region 6 With most current updates/changes
(10)Update Quick Reference Report Region 2 With most current updates/changes
(10)Coordination Meeting - T/Cs E/Ms w/Stakeholders Region 1 Re: Resolving delays
(10)Update tower location information database Region 26.25 Re: Evaluation/Routing decisions
(10)F/U w/WSPs Region 1.25 Re: Tower Technologies/Network 

review
(10)T/C Correspondence w/Candice Fox - Verizon Region 0.25 Re: Assistance w/ALI format
(10)T/Cs Correspondence w/WSPs Region 7 Re: Phase II 

procedures/updates/scheduling
(10)Correspondence w/WSPs Region 1.25 Survey forms/checklists complete
(10)Planning meeting Region 7.25 Status/updates/tasking
(10)T/C Chris Knights - MSAG Region 0.5 Re: Status updates
(10)Training Notes/Procedures Region 3.25 Check lists/Survey forms for WSPs
(10)Coordinate/review information Region 0.75 Re: Phase II testing procedures
(10)T/C Correspondence w/Steve Marzolf Region 0.25 Re: Request for extensions
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(10)Correspondence w/PSAPs Region 1.75 Request missing tower info
(10)T/C Emmy - Sprint Region 0.75 Re: Re-bid updates/Changes
(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)Correspondence w/PSAPs Region 0.75 Re: Lunenburg's Implementation
(11)T/C Correspondence w/Candice Fox Region 0.25 Re: Verizon Conference
(11)Southside Regional Meeting Region 20 Prepare/Notify/Conduct/Follow up
(11)Attend Wireless Board meeting Region 3.5
(12)Prepare for meeting w/Steve Marzolf Region 2 Regional status
(12)Update Wireless Board Summaries Region 1.25 With the most current information

(12)Daily and Monthly Activity reports Region 14.25 Enter information/calculate hours/review

(12)CMRS Reports Region 3.5 Review/Highlight/Correct
(12)Review FCC.gov Region 0.5 For Master PSAP Registry
(12)Reviewed VA911.org Region 0.25 Re: Info/New Updates/Minutes
(12)Reviewed nena.org Region 0.5 Re: Info/New Updates/Minutes

0 261.5

0 0

Issue Comments
Lunenburg Phase II Active

Actions Proposed to Resolve Issue
Issues of Importance

Completed Tasks

Page 4 of 4


	Sheet1

